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1.0
Introduction
Voyager Track Test Strategy is a high level strategic planning document which addresses the overall focus of testing. It documents how and when the System Testing will be performed to make sure that the product is ready to extend the competitive edge of ESC Inc, in serving its current and prospective customers. Every effort will be made to complete this project as planned.  

1.1
Purpose
The purpose of this Test Strategy is to document the proper method that will provide SQA with a workable plan to test Voyager Track Project.  Also the purpose is to verify that all requirements defined in the specifications are satisfied and that all system interface requirements, internal and external, are also satisfied.
1.2
Goals and Objectives
Given the current schedule and the current QA staffing level, QA will conduct thorough and vigorous testing of all Voyager Track functions prior to release date.  As a testing strategy QA will concentrate first on all the new modules and functions in the release. Additionally, QA will test all critical and high risks functions comprehensively by identifying features that will have high impact on the client if failed. SQA testing will focus on:

· Black box testing 
· All requirements will be tested according to the Requirements Validation Matrix
· Testing will start with all high level requirements first
· All test cases with valid results will be executed first
· Test Runs will be organized in accordance with the Builds

· All test cases with invalid results will follow
· Performance testing will conducted using Web Load tool
· Automation testing will be conducted for all Black Box testing
1.3 Project Testing Assumptions

1. All Builds will be test accepted for basic functionalities by Development prior to QA testing. 

2. QA lab will be equipped with all the Hardware and Software necessary to conduct the testing.

3. A Build Plan will be produced by Development showing Milestones builds and what modules and sets of functionalities will be testable in each milestone build.

4. Development to produce a Project Management Plan covering the entire project activities, schedule, phases, milestones, and responsibilities.

5. QA will use available Specs as source for preparing tests cases. 
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2.0
Management of Testing
2.1. Organization

	Organization
	Name
	Responsibilities
	Contact Numbers

	Quality Assurance
	William Aramoni
	QA Manager
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.0 
Project Testing Scope

	Phase(s)
	Test/Type Level
	Functions to be Tested
	Functions not to be Tested

	System
	Functional
	See Appendix A
	None

	System
	Load
	See Appendix A
	None


3.1 Test Schedule

	QA Engineer
	Module
	Task
	Weeks
	Start
	Finish

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3.2 Testing Constraints and Risks

	Testing Constraints and/or Risks
	Testing Phase Affected
	Mitigation Strategy or Contingency Plan

	Test Automation may not be completed prior to Voyager Track testing date.   
	System Level
	

	Test Automation will be required before  regression testing begins
	Regression
	

	Voyager Track Test cases may not be completed on time
	System  
	

	Build Plan including Feature Milestones may not be completed prior to designing new VT test cases. 
	System 


	

	Features may not be added in Builds Plan as the plan indicates.
	System
	


4.0 Test Reporting 

A copy of the Test Report will be generated as soon as Voyager Track becomes available for release. This report will cover the number of test cases executed, failure rate and the number of defects and their priorities that were found and resolved.

5.0
Defect Handling

Defects discovered during testing of Voyager Track will be logged into Star Team database. Defects will be prioritised and assigned to engineers by cross-functional Bug Triage Team. Development will be responsible to correct all open defects. When a new build becomes available fixed defects will be tested. Any rejected or deferred defect must have an explanation as to why no fix will be provided. QA and Development must approve all issues through Bug Triage. Metrics will be made available showing Voyager Track Testing progress. 

5.1 Defect Acceptability Level

All  discovered defects priority high and priority medium, regardless of severity will be corrected. Additionally, low priority will be corrected or deferred prior to release. Open or unresolved defects must be approved by Development and Quality Assurance.  

6.0 Special Considerations

SAMPLE

	Platform

Client
	Platform Server
	OS Updates Required?
	Service Pack?
	Browser? Versions?
	Connection Type

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7.0 Test Tools And Methods

QA will utilize Win Runner for test automation. QA goal is to have the existing test cases fully automated for regression testing.  Stress testing maybe conducted to measure the behavior of the system under heavy load.  

8.0  Appendix A
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